Board Approved 4.6.2010

The NIS Strategic Plan

MISSION
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We inspire and empower our students to think creatively and critically,
pursue lifelong learning, and contribute positively to the global community.
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OBJECTIVES
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Each student wiill...
« Articulate their dreams and creatively engage in activities toward achieving them.
« Demonstrate the confidence and desire to continually question and expand their knowledge, skills,
and understanding.
« Choose to consistently contribute to their communities.
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STRATEGIES
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We wvill...
» Develop and implement a school-wide curriculum that enables all students to achieve our mission
and objectives.
« Recruit, retain and support qualified teachers and staff who are committed to our mission and objectives.
« Develop plans to ensure the long-term financial stability of the school.
« Build and sustain trust and understanding among all our constituents.
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ACTION PLANS
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(to be completed this year)

BELIEFS
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We believe...
« People are responsible for the decisions they make and the actions they take.
« The lifelong pursuit of learning enriches life.
« People learn best when they are interested in what they are learning.
« Each person has equal worth and unlimited potential.
« Everyone benefits when we recognize and appreciate individual talents and abilities.
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PARAMETERS
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We will NOT...
« Initiate any new program or service unless it is consistent with and contributes to our mission.
« Use any language other than English as the primary means of instruction.
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